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W The Prime Minister is the leader of the
nation and chief spokesperson of the
country.

B As the leader of the nation, the Prime
Minister represents our nation at all
international conferences like the
commonwealth, summit of the non aligned
nations and SAARC nations.
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Council of Ministers

After the elections, the President of India, on
the advice of the Prime Minister, appoints the
council of ministers. The Constitution of India

restricts the number of the Council of Ministers
including the Prime Minister to 15% of the total
members of the Lok Sabha.

Categories of the Ministers

The ministers are classified under three ranks
(i) Cabinet Ministers
(ii) Ministers of State

(iii) Deputy Ministers.
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C_gu_l_:iinet Ministers

The Cabinet is an informal body of
senior ministers who form the nucleus of
administration. Important decisions of the
government are taken by the Cabinet, such as
defense, finance, external affairs and home.

Ministers of State

These ministers belong to the second category
of ministers in the council. They are also in
charge of ministries or departments but they do
not participate in the meetings of the cabinet
unless invited to do so.

Deputy Ministers

They are the lowest ranked ministers in
the cabinet. They assist either the Ministers
of Cabinet or State in the performance of the
duties entrusted to them.

Ngsng siavaleussin, PMO

PM Office
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QFW6V&EHLNMS (Prime Minister's Secretariat)& Q&FUIGVLIL_(h) QUBHSHS.

Prime Minister's Secretariat

» The Prime Minister's Office functioned as the Prime Minister's
Secretariat until 1977.
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« This Secretariat, established in September 1946, performed two
main functions:

1. It facilitated communication with the Prime Minister, the
President, ministers, governors, chief ministers, and representatives
of foreign governments.

2. It assisted in efficiently handling applications and requests
received by the Prime Minister from the general public.

Prime Minister's Office

 Over time, as the Prime Minister's powers, responsibilities, and
activities increased, the number of secretaries also increased.

* When the Janata Government, led by Morarji Desai, was formed
in 1977, the powers and functions of the Prime Minister's
Secretariat were significantly reduced.

» Moreover, the Prime Minister's Secretariat was renamed the
Prime Minister's Office.

« Subsequent Prime Ministers, Indira Gandhi and Rajiv Gandhi,
retained the name Prime Minister's Office but restored the
curtailed powers and further strengthened the office!

e Assists Prime Minister.

e Provides secretariat assistance & crucial advice to PM.

e Plays important role in decision making at top level of
Government of India.

e Extra constitutional body.

e Has the status of a department of the Government of India.

e Came into existence in 1947.

e Till 1977 it was called Prime Minister's Secretariat (PMS).

e Renamed by the Ministry of Morarji Desai.
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Functions of Prime Minister's Office

1. Assists the prime minister in his overall responsibilities as head
of the government, in maintaining communication with the central
ministries/departments and the state governments.

2. Helps the prime minister in his responsibilities as chairman of
the Niti Aayog and the National Development Council.

3. Looks after the public relations of the prime minister like contact
with the press and general public.

4. Deals with all references, which under the Rules of Business have
to come to the Prime Minister.

5. Provides assistance to the Prime Minister in the examination of
cases submitted to him for orders under prescribed rules.

6. Maintains harmonious relationship with the President, Governors
and foreign representatives in the country.

7. Acts as the 'think tank' of the Prime Minister. It deals with all
such subjects that are not allotted to any department/ministry.

8. It is not concerned with the responsibility of the Prime Minister
as the chairman of the union cabinet. The cabinet cases are directly
dealt by the cabinet secretariat, which also functions under the
direction of the prime minister.

9. Assists PM, in his overall responsibilities as head of government.
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Council of Ministers

e Article 74 of the Indian Constitution mentions a Council of
Ministers headed by the Prime Minister.

e This article clarifies the status of the Council of Ministers.

« The Council of Ministers is vested with governing authority.

* The President cannot reject its advice.

» The Council of Ministers continues to function even if Parliament
is dissolved!

* In short, the Council of Ministers is the backbone of the
parliamentary system of government.
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Appointment

* Article 75 of the Constitution deals with the appointment, oath of
office, responsibilities, salaries, and allowances of ministers.

* The President appoints only those ministers who are chosen by
the Prime Minister.

* Generally, a person appointed as a minister must be a member of
one of the Houses of Parliament. It is not necessary that they be a
member of the Lok Sabha (House of the People).

« Even if a person is not a member of Parliament, the Prime
Minister can appoint them as a minister! Such a minister must
become a member of one of the Houses of Parliament within 6
months of their appointment. Otherwise, the appointed minister
will lose their position!

+ A minister has the right to vote only in the House of which they
are a member.

« However, they can participate in the debates and proceedings of
the other House.
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Taking Office

. Before assuming office, ministers appointed by the Prime
Minister are required to take the oath of office and the oath of
secrecy. That is, they must act according to the President's
instructions.

. The President administers these oaths, and a minister
cannot assume office without first taking the oath of office.
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Official Responsibilities
Two Types of Responsibilities

* Ministers have two types of responsibilities:

« 1. Individual Responsibility

« 2. Collective Responsibility

* These two types of responsibilities are clearly specified in
Article 75.

1. Individual Responsibility

« Every minister is a representative of the public.

* A public servant.

* He is a professional politician.

 He possesses political knowledge and experience.

« A skilled professional; that is, politics is his full-time profession.
The people expect a lot from him.

« Fulfilling the needs of the people is his duty and responsibility.
 The Prime Minister allocates portfolios or departments to each
minister according to their knowledge, ability, and experience.
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« Each minister makes policy decisions for the department assigned
to him. He takes full responsibility for that decision. This policy
decision should be in writing and transparent, not merely verbal.
 The minister makes decisions after consulting with his
departmental secretary. When making such decisions, it is essential
that the minister has mental clarity and foresight regarding the
consequences of the decision.

* He should not make hasty decisions and then regret them later.

* Herbert Morrison has stated that an incompetent minister lacking
proper understanding and having wavering thoughts is unworthy
of individual responsibility.
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Collective Responsibility

« Article 75 of the Constitution clearly states the principle of
collective responsibility of the Ministers.

« This collective responsibility is the foundation of the
parliamentary system of government.

« Each minister is individually responsible for his or her
department(s).

« However, all ministers are collectively responsible to the Lok
Sabha (House of the People) of the Parliament.

« That is, ministers must take collective responsibility for what they
have done and what they have failed to do. This is because
ministers act as a team; they must act as a team. They must swim
together; whether they swim or sink, they must act as a team!

« If a no-confidence motion is passed against the Cabinet in the
Lok Sabha, all members of the Cabinet, headed by the Prime
Minister, are deemed to have resigned.

* Individual ministers do not need to resign separately.
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« The advice of the resigned Cabinet will not bind the President in
any way!

» What does collective responsibility mean? Collective
responsibility means being bound by the decisions taken by the
Cabinet. Ministers may have differences of opinion during Cabinet
discussions. They may express these differences of opinion.
However, once the Cabinet has made a decision after the
discussion, the ministers must unconditionally accept that decision.

« It is essential to keep these differences of opinion confidential.
Not only that, they must wholeheartedly support the Cabinet
decisions both inside and outside Parliament. This support must be
expressed and reflected in their conduct and statements.

« If a minister disagrees with a Cabinet decision even after it has
been made, he or she must resign from their position. While in
office, they should not criticize, oppose, or express dissenting
opinions regarding Cabinet decisions.

« In 1953, B.R. Ambedkar resigned after disagreeing with the
cabinet committee's decision regarding the Hindu Code Bill.

« Later, ministers such as C.D. Deshmukh and Arif Mohammad also
resigned due to differences of opinion!
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1. QMDFFT6UE (D MDFFTH6T (Cabinet Minister)
2. QUTRMMHI&G eMNEFEFTEHET (Ministers of State),

3. @ 60600T 6MLDEFFJ&H6T (Deputy Ministers).
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Cabinet Structure

Three types of Ministers
1. Cabinet Ministers

2. Ministers of State

3. Deputy Ministers

* Rank, political importance, salary, and privileges distinguish these
three types of ministers.
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NSD U 36DOLDEFF 606

QHH W STHWeeenIOLIL] FTHSI 74-60T LG GIQUITES
FHOVAI[HEG 2 56l QFUIWE|LD. 2LCEVTF6IT aULPMHIGA|LD, LINFTHL0
IMDFFNTSH &H606VEUTTHE G&HTE00TL ] eNNFFJH6T & (LD
Q&G LD.

TR WevennLIL] FFSHSI 75-60T LI GLQWITES &H60I6V6UT TV
s plwidlésliu®emry. Lgsnrler o,6Geumaeneorudleor
Guiflev LDMM NEMDFFFTHET G UITFS HEM6VEUTTEV

BluLd &8s LU B S 6T 6T .

Flev FLOWMIGETI6L LIMTTMEBLO6TM 2 MILILNeTI Tl §evevmSHelUl Fal
IMNEF TS BIWLGHELILILEVITD. QL60TTeV aul LgelGumm 6
DTS M1 @B & &6 LIMTTTEHLO6TM ST 60T f CHEDID T I 6M6UsH S
CaIBOSH&HSLILL Gausoor(hLD.

2L (h QLTSS nssaTamel 2 milieriserfley 15 #5650 L HGL
e EFIamel 2 MIINeriseTTs (LIS SemngsF o L LiL)

@ HSHH6V Gauevor(hLD. (2003-10 24,600T(H 91-6USI

FLL S (HSHHSHSHTLIY)

GUWTES SHemnevall S0 QUITMILILISm6T BlenmECeummials ey
@hS SMDFFTHET & a6t 9,CeumaFemeoTuledT LI HLHS

Q& ITETEUITI.

GUWIES SenevalifleT all(HLILILD 2_6TeTalen] 6MLNE&FJa 6T
ugellulev @ L.

GLQWIESHmevalfler ellpLLSH 60T QLG EW
SMLDEFFTEET BIUWLILDETLD 6T60TM So MLILILLTEYILD B (Lpemmuilev
auFser LpsunymCaudu GxIe] QauwwliLI(h 8 eTmer.
oswrmev LUflhgenyessLiuULTES WTenTW LD G UTHS &60606)UT
SMIDEF TS BIWLD6TID Q&FUIW (LOLGUIMSI.

@BH W TR WeenDLILNTLIL S|eMDEFSFFTSH6T H6oflUIMEH LD,
Fo_LM&HELD D& SH6TEN6USH G GLIMTMILILITETEUTH6T.

T QILIQUITMILIL] 6TETMITEL O JTF 60T 3|6060TSH S
BL6UIY.56M &S EHEH LD 3 MNFFTenaUWI6T |606TSH S
IMNEFFTEHEBLD ol LTS G LITMILILITEOTEU T8 61T TS 60T M 60TIT 6T60T M
QUIT(HET.

The Union Cabinet

According to Article 74 of the Indian Constitution, there shall be a
Council of Ministers headed by the Prime Minister to aid and advise
the President.

As per Article 75 of the Constitution, the Prime Minister is appointed
by the President. Other ministers are appointed by the President on
the advice of the Prime Minister.

Sometimes, a person who is not a Member of Parliament may also be
appointed as a minister. However, he must be elected to either House
of Parliament within 6 months of assuming office.

Only 15 percent of the total members of the Lok Sabha should be
members of the Council of Ministers (including the Prime Minister).

(As per the 91st Amendment Act of 2003)

The President shall act in accordance with the advice of this Council
of Ministers in the discharge of his functions.

Ministers hold office during the pleasure of the President.

Although it is stated that ministers are appointed at the pleasure of
the President, in practice they are selected by the Prime Minister.

The President cannot appoint anyone as a minister who is not
recommended by the Prime Minister.

According to the Indian Constitution, ministers are individually and
collectively responsible to the Lok Sabha.

Collective responsibility means that all ministers of the cabinet are
jointly responsible for all the actions of the government.
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On any public issue or event, all ministers must unanimously support
the government's position.

If the Prime Minister resigns, the entire cabinet must resign.

The salaries and other allowances of the ministers are determined by
a law enacted by Parliament.

The system of ministers answering questions from members of the
House was introduced through the Indian Councils Act of 1892.

There is no need to inform any court what advice was given to the
President by the Cabinet Committee.

The Council of Ministers will consist of 3 types of ministers:

. Cabinet Ministers
. Ministers of State
. Deputy Ministers or Associate Ministers
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1) Cabinet Ministers

The Cabinet is an informal body of senior ministers that forms the
core of the executive branch.

The Cabinet makes key decisions on the government's defense,
finance, foreign policies, and home affairs.

Cabinet ministers head government departments and formulate
government policy decisions.

These ministers are entitled to attend Cabinet meetings.
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2) Ministers of State

Ministers of State are the second category of ministers in the
council of ministers.

They act as ministers in charge of the departments assigned to
them, but they can attend cabinet meetings only if invited.

3) Deputy Ministers

The third category in the council of ministers are the Deputy
Ministers.

They assist in carrying out the duties assigned to Cabinet
Ministers and Ministers of State.

They cannot attend Cabinet meetings.

They cannot act independently.
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Kitchen Cabinet (or) Family Cabinet

This is an informal body consisting of the Prime Minister and two
or more influential individuals trusted by the Prime Minister.

This cabinet includes friends and family members along with
cabinet ministers.

The influence of the formal cabinet is diminished because the
most important decisions are made by this Kitchen Cabinet.

The Kitchen Cabinet system is also prevalent in the United States
and Britain.

This Kitchen Cabinet is also called the kitchen cabinet or family
cabinet.

Every Prime Minister of India has had such a cabinet group.
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This cabinet group helps the Prime Minister maintain secrecy in
making decisions on important political issues.
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Shadow Cabinet

The opposition party in the British Parliament forms a committee
consisting of its members to examine the affairs of each
government department.

This committee system helps the opposition party to clearly
understand government-related issues and to keep the
government accountable.
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Attorney General of India (Article 76)

The Attorney General is the first law officer of India. He is
the highest legal officer in India.

He is assisted by legal officers appointed by the
government, namely the Solicitor General and Additional
Solicitor Generals.

He holds office during the pleasure of the President.
However, they usually change when the government
changes.

Since he is not a full-time officer of the Central Government,
he cannot be considered a government official; he is only
engaged for legal practice.

Qualifications
1. Must be a citizen of India.

2. Must possess the qualifications required to be a Supreme Court

judge.
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3. Must have served as a judge in any High Court for 5 years or as
an advocate for 10 years.

4. Must be an eminent jurist. Appointment

Term of Office

* The Indian Constitution does not specify a term of office. He can
remain in office at the pleasure of the President.

Appointment
* He is appointed by the President.

Resignation

* He can be removed from office by the President at any time.

* He can resign voluntarily by submitting his resignation letter to
the President.

Salary and Allowances
* His salary is determined by the President.

Powers and Functions

1. To advise the Indian government on legal matters and on
matters referred to him by the President.
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2. He may appear or attend as an observer in any court in India in
order to discharge his duties.

3. He should not appear or advise in cases against the Government
of India.

4. He should not hold the position of a director in any company.

5. His opinion must be sought on all matters on which the
President seeks advice from the Supreme Court under Article 143
of the Indian Constitution.

6. To represent the government in all cases involving the
Government of India.

7. To perform the official duties assigned to him by the
Constitution and other laws.

8. He has the right to speak in or participate in the proceedings of
either House of Parliament, but he does not have the right to vote
(Article 85).

9. He is entitled to all the privileges and immunities of a Member
of Parliament (Article 105).




